
 

   

MEETING AGENDA 
 
 
 
 
 

27th ANNUAL GENERAL MEETING Of U3A KNOX INCORPORATED 
Friday 26th November 2021 via Zoom  

 
Agenda 

 
 Opening and Welcome by President Lawrie Gaylard 

 Apologies 

 Acceptance of Previous Minutes of 2020 AGM 

 President’s Report 

 Secretary’s Report 

 Course Coordinator’s Report 

 Acceptance of financial statements for the year 2020/2021 

 Acceptance of Auditor’s report 
GENERAL BUSINESS 

 Special Resolution to award life membership to the following tutors who 
have taught 20 years and over, in accordance with Section 14(4) of the 
Constitution:  
Silvia Don, David Evans, Judith Harradence, Alistair Hopkins and Robyn Key 

 Special Resolution Special Resolution to amend Section 14(2) of the 
Constitution to change the term “Provisional Membership” to “Honorary 
Membership”. 

 Special Resolution for changes to Divisions 2 and 3 of the Constitution 
dealing with Disciplinary Action and Grievance procedure as set out in the 
mailouts, the newsletter and the U3A Knox website. 

 Reading out of awards for 5, 10 and 15 years of tutoring 

 Official Dissolution of present Committee 

 Election of contested Committee positions by secret ballot 

 Introduction of new Committee by President 

 Election of Auditor 

 Close 
 
 
 

 



 

....Active and Positive Ageing.... 

 
U3A Knox Inc. 

28th Annual Report 2021 

Presented via Zoom Meeting on Friday 26th November 

2021 at 10:30am 

 

Selected works from 2020 U3A Knox Virtual Art and Craft Show 
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Attendance List U3A Knox Inc. 27th AGM Held Friday 27th Novmber 

2020 

Coiling Alan,  Gaylard Alison,  Gibson Lesley,  Hedderwick Alexander,  Knothe Ann,  

Lavoipierre  Andre,  Morris Alison,  O'Connell Allison,  Orr Anita,  Power Ann, 

Arthur  Barbara, Baird  Peter, Barned  Isabel, Barnes Paul, Barnes Yo, Barrett  

Daryl, Beattie  Frances, Bell Gayle, Bell Peter, Bishop Beverley, Bottcher Jan, 

Bowman  Judy, Boyden  Jennifer, Brookes Jan, Burgdorf  Glenn, Burgess  Dina, 

Buxton Sharon, Cameron  Helen, Canty  Brendan, Clement Beverley, Coffey  

Phyllis, Cotter Rena, Crisp Barbara, Crynes  Jenny, Davies  Lyn, Di Donna  Thelma, 

Dickinson  Clive, Don Sylvia, Donner Pamela, Dryburgh  Bruce, Dryburgh  Heide, 

Edwards  Helen, Edwards Mary, Egan  Elizabeth, Elias Claudette, Evans David, 

Ferridge Mary-Anne, Fleming  John, Gaut  Peter, Gaut Stella, Gaylard  Lawrie,  

Gibson Brian, Gibson Lesley, Gibson  Graham, Gibson Rosemary, Hall Jeff, Hanbury 

Colleen, Hanbury Stan, Hauser Josef, Hedderwick Georgina, Higgs Christina, Ho 

Mitze, Hoefer Ulrich, Huf Diana, Hutchinson  John, McNeill Norman, Jackson  Joan, 

Jansen Fern, Jeffery  Peter, Johnson Richard, Johnston  Dennis, Jones  Paul, Kerrisk  

David, Key  Robyn, Key Glenda, King  Odette, Knox  Jacqueline, Knox  Robert, Laird  

Yogam, Lampa  Linda, Lane Keith, Lawson  Pat, Leslie (Knox City Council)  Robbie, 

Lingwood Norman, Logan  Maurice, Lovelock  Chris, Lovett Jill, Lowe  Marian, 

Dobbie Robyn, Machar Jan, Neale Kathleen, McCutcheon Lyn, McDade  Berenice, 

McIntyre Jan, McKay Robyn, Meekings Kathleen, Messner  Heidi, Messner Sigi, 

Michal Catherine, Mills John, Morris Ian, Murray  Neville, Murray Trudi, Myles 

Joan, Neale Bill, O'Brien Valerie, Orr Anita, Orr Russell, Peacock Yvonne, Powell  

Lynette, Rankin  Jillian, Rawson Norelle, Richards  Annette, Ring Julie, Ristic  

Daphne, Rumney William, Sabanski Morris, Salwat  Brigitte, Seelig Wilfried, Shade 

Carol, Shade Eric, Shannon  Judy, Shepherd  Helen, Shepherd Janine, Sherrard  

Anne, Sherrard  Lance, Slessar  Gayle, Smith Arthur, Smith Helen, Stackpole Ray, 

Tomlinson Philip, Tomlinson Stewart, Toubale  Franciska, Tozer Colin, Turner  

Ngaire, Varsavsky Cristina, Wade  Libby, Waffler  Daniel, Waffler  Monika, Waugh 

Beverley, Webster Pauline, Wollbrandt Mary Jane, Ziebell  Damien 

 

  



Apologies U3A Knox Inc. 27th AGM Held On Friday 27th November 
2020 
Adrian Batt  
Amanda Ellingworth  
Cheery Fuller  
Jane Manton  
Kawal  
Margaret Bird  
Margaret Moore  
Maron Chalmers  
Merle Cooke  
Perce Boyle  
Sheila Hammond  
Terry Fuller  
Verity Dixon  
Vernon Denford  
Wendy Boyle  
Yvonne Foster  
 

 

  



               MINUTES OF THE TWENTY SEVENTH ANNUAL GENERAL MEETING OF U3A KNOX INC.                       
HELD VIA ZOOM ON 27 NOVEMBER 2020 

                         

 
        Meeting opened at 10: 40 am.  
CHAIR:   President Lawrie Gaylard 
 
MEMBERS PRESENT:  As per attached list of names 

 

APOLOGIES:   As per attached list  

 

Minute Taker:    Robyn Dobbie 

 

OPENING AND WELCOME:   President Lawrie Gaylard welcomed all members present and thanked them for their 
attendance at this Zoom meeting.  He particularly welcomed Robbie Lesley from Knox City Council.  He stated that 
this is an unusual way to conduct an AGM for U3A Knox but explained that it has been an unusual and difficult year.  
He then established the ground-rules by asking members to stay Muted, unless talking, to prevent disruptions by 
external noise. He described how the Voting process will work and advised members that they could use the Chat 
button to send a message to the meeting where necessary.  He further advised that speakers For and Against 
motions would be limited to 2 minutes with a 30 second warning. 
 

ACCEPTANCE OF 

THE 2019 ANNUAL 

GENERAL 

MEETING MINUTES 

MOTION (1): that the Minutes of the 26th Annual General Meeting held on 29 November 

2019 as presented on-line with the AGM Agenda and Reports 2020 be confirmed as a true 

and correct record.  

 Moved by P Baird, seconded by Christina Higgs and CARRIED  (Yes: 62, No: 0) 

 

 NOTED  that only members who attended last year’s AGM are entitled to vote.   

 

REPORTS:  

 

PRESIDENT: The report of Lawrie Gaylard, the President, was included in the on-line Annual 

Report which members were advised to access on-line on the U3A Knox website.  Lawrie 

spoke to his report and thanked people including Cristina Varsavsky, Beverley Clement, and 

Tony Burgess and Paul Jones for their efforts with Sausage Sizzles, all the Office Managers 

and all the Committee members.  He noted that it has been a difficult year with many classes 

being cancelled due to Covid and thanked Tutors for being so co-operative and for taking the 

initiative to modify their classes where possible.  He thanked Knox City Council for their 

wonderful support during the year and thanked all the members who devote so much time 

and energy to our organisation.  He noted that a new building will rise next to U3A Knox over 

the next 2 years and this will offer new opportunities for class venues. Lawrie advised that he 

had intended to resign at this AGM but has decided to continue for a while due to the lack of 

a nominee for the position of President.  

 

COURSE CO-ORDINATOR: The report of Cristina Varsavsky, the Course Co-ordinator, was 

also included in the on-line Annual Report.  Christina noted that her role had changed 

considerably during the year due to the changes enforced by Covid but that U3A Knox and its 

Tutors rose to the challenge.  Cristina is hopeful that 2021 will be a successful year for U3A 

Knox with hopefully the pandemic crisis being over.  

 

SECRETARY: The report of Brigitte Salwat, the Secretary, was also included in the on-line 

Annual Report. Brigitte spoke to her report and emphasised that compliance issues, new 



building issues and dealing with some Tutor issues formed a large part of her work during the 

year. 

Helen Cameron suggested that time spent with dissident members was due to Committee’s 

poor handling of the Tutor policy issue. The President replied that the Tutor in question was 

advised that his complaint is being dealt with the way he requested it, namely as per the 

process laid out in the Rules of Association, which is to have the matter heard at the Dispute 

Resolution Centre of Victoria which unfortunately is currently closed due to Covid.  

 

MOTION (2): that the President’s Report be accepted, the Course Co-ordinator’s Report be 

accepted and that the Secretary’s Report be accepted, subject to changing “potential Tutor” 

to “existing Tutor” in the third paragraph of the Secretary’s Report at the request of Helen 

Cameron.   

Moved B Salwat, seconded D Kerrisk and CARRIED  ( Yes:120,  No: 1) 

 

 

TREASURER’S 

REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL 

BUSINESS: 

 

The written Audited Statement and Balance Sheet for 2019/2020 was also included in the on-

line Annual Report. Beverley Clement spoke to her report.  She thanked the Committee, and 

the present Auditor, Daryl Barrett for their assistance. In response to questions, the meeting 

was advised that a substantial amount of money was saved because of non-use of venues 

during the year and that U3A Knox has received a $1,000 Grant from Knox City Council but 

no other funds from either State or Federal Government during the year.  Beverley noted that 

the year’s operations ended with a surplus of $10,665 and that we have $160,046 in the 

bank.  All accounts have been audited, the Auditors Report is included and the Auditor states 

that he is not aware of anything in the financial report that does not present fairly, in material 

respects, the financial position of U3A Knox as at  

30th June 2020.  

Helen Cameron enquired whether her name had been removed from all bank accounts, 

especially the Bendigo Bank, and was advised in the affirmative.   

 

MOTION (3): that the Audited Financial Report as presented, be accepted. 

Moved B Clement, seconded John Mills and CARRIED  (Yes: 127, No: 0)  

 

Policy and Procedure for Evaluation of Courses:  

The President advised that a Motion proposed by Morris Sabanski regarding the adoption of 

a “Proposed Policy and Procedure for the Presentation of Courses through U3A Knox” is to 

be discussed. This Policy if adopted would replace the existing U3A Knox Policy developed 

by the current Committee which had also been recently circulated to members.   

L Gaylard stated again that each speaker could have 2 minutes to speak with a warning at 30 

seconds.  Morris as mover of the Motion could speak first followed by various speakers 

against and for, and then with Morris having the right of reply.  NOTED that Morris objected to 

the time limit of 2 minutes.  Several members suggested that an AGM was not an appropriate 

place to discuss this policy proposal, especially if the matter is going to mediation.  Morris 

replied that the matter does need to be discussed here and now as the Committee has 

refused to discuss the matter since last March.  

Andre Lavoipierre noted his disappointment that Helen Cameron used the U3A email system 

for her own purposes. He suggested that the Committee needs to be able to vet all courses 

to ensure that classes are not racist or offensive or contain illegal matters. Tutors can always 



appeal to the Committee if they want, but the Committee has to have the final say.  

B Salwat agreed with Andre’s remarks and added that the Committee is elected by the 

membership and forms part of the wider U3A Network. Further that the existing policy already 

has safeguards for members anyway.  

Bill Neale strongly supported the existing Policy for Course Content and Presentation and 

noted that the Committee and volunteers all want to make a difference and are doing 

amazing work.  In his right of reply, Morris suggested that members were responding 

emotionally.  Helen and Morris wanted the membership to know that the Course Co-ordinator 

currently had the power to refuse or cancel a course on a whim or a personal opinion. The 

Course Co-ordinator could even demand to see potential Tutor qualifications. They urged that 

members should make the final decision about which courses ran, rather than the 

Committee.  Morris stated that due to the malfeasance of the Committee, law suits may 

follow, and further that U3A Knox had started legal action against him.   Lawrie responded 

that he was unaware of any U3A Knox legal action against Morris and also offered to share 

all documentation in the dispute with anyone who wanted to see it.   

 

MOTION (4): that the Policy and Procedure for Presentation of Courses through U3A Knox, 

proposed by Morris Sabanski, replace the existing Policy for Course Content and 

Presentation. 

Moved M Sabanski, seconded H Cameron   and   NOT CARRIED.  (Yes:7, No: 121 ) 

 

Lawrie Gaylard noted that Morris Sabanski’s complaint had been very draining for himself 

and the Committee during the year.  Peter Baird stated that the membership has spoken and 

he asked whether this will be the end of the matter.  

 

Annual Membership Fee:  

L Gaylard advised that membership fees for 2022 need to be established now because of the 

timing of our AGM.   

Rosemary Gibson asked why fees for 2021 are being reduced for on-going members and 

was advised that Committee had made this decision in light of the fewer courses offered 

during 2021 because of Covid.  D Kerrisk noted that members are welcome to make a 

donation of the other $35 when renewing membership if they wish and R McKay advised that 

such donations can be made by donating to a course called “Donations” in the Class List.  

 

MOTION (5): That annual membership fees for 2022 continue at $70.00 p.a. for Members 

and  

$35 for Associate Members.  

Moved Bill Neale, seconded D Kerrisk and CARRIED  (Yes: 124, No: 1) 

 

OFFICIAL 

DISSOLUTION OF 

COMMITTEE & 

APPOINTMENT OF 

NEW COMMITTEE 

 

L Gaylard advised that only one nomination has been received for each of the positions of 

President, Vice President, Treasurer, Secretary, Course Co-ordinator, Communications and 

Publicity Manager, Database Manager, Office Manager, Knox City Council Relationship 

Manager, and Volunteer Co-ordinator.  As there were no other nominations received, an 

election was not necessary and the nominees for the above positions were automatically 

appointed to their respective positions.   

President Lawrie Gaylard advised that in the absence of new nominations for many of the 

Committee of Management positions this year, several of this year’s Committee had offered 



to remain in their positions until a later date.  He thanked the Committee members for doing 

so and for their excellent efforts this year and welcomed the in-coming Committee members.   

In closing, Lawrie thanked the Minute Taker, Robyn Dobbie and everyone who has 

contributed so much to the success of U3A Knox. 

  

The new Committee is as follows: 
President Lawrie Gaylard  
Vice President David  Kerrisk   
Secretary Brigitte Salwat 
Treasurer   Beverley Clement 
Course Co-ordinator  Cristina Varsavsky 
Volunteer Co-ordinator                                    Norelle Rawson 
Communications and Publicity Manager Kathleen Meekings  
Office Manager Carol Shade  
Knox City Council Relationship Manager         Anne Sherrard 
Database Manager                                           Robyn McKay 
 
 

APPOINTMENT OF 

AUDITOR 

MOTION (6): that Daryl Barrett be approved as the Auditor for U3A Knox for 2021. 

Moved L Gaylard, Seconded D Kerrisk and CARRIED  (Yes: 108, No: 0 ) 

  

CLOSE OF 

MEETING: 

There being no further business, the Meeting closed at 12.05pm 

 

 

  



President Annual Report 2021 

 

The past year has been a quite a frustrating time for our organisation, with 

lockdowns being imposed upon us, albeit for our own safety. Each time we slowly 

came out of lockdown, there were various restrictions placed on how many 

people could be in the same room and maximum number of people allowed into 

the same building. Even our outdoor activities were subjected to special rules 

relating to the size of each group. For all of our indoor classes in Council owned 

buildings, we were required to complete a COVID safe plan which covered COVID 

prevention and actions should a member contract the virus.  

In spite of all of these new rules, we were able to operate for almost half of the 

year. Our wonderful group of tutors adjusted their classes to fit in with 

restrictions, it was great to see many innovative solutions to these logistical 

problems. Even though 2021 was a truncated year as far as our U3A learning and 

activities were concerned, we had over 130 tutors and leaders ready and willing to 

give their time each week for the benefit of our members. Our organisation, 

although we have a large membership, it is completely run by volunteers, no one 

gets paid. I thank each and every one of our tutors, leaders and other volunteers 

who work so hard so that we all can keep on learning or participate in activities 

that contribute to our wellbeing. 

Because of the COVID pandemic our fundraising efforts were severely curtailed, 

no Art/Craft show, no concert and no Fashion Parade. Our Bunnings Sausage 

Sizzle, previously one day a month and always a good revenue earner was 

reduced to once or twice a year. 

Our Events Committee ran a Mother’s Day raffle which was very successful, it was 

a great effort under the circumstances. These hard working members had plans 

for quite a few functions specifically for the enjoyment of our members, many of 

them didn’t eventuate because of the COVID restrictions.  The Picnic in the Park 

was a great success, with Brendan Canty’s Music Muster group playing for our 

members. A members’ luncheon did happen, even though the number of 

attendees was capped. Still, it was a really good gathering, where members from 

different classes caught up with each other, thanks to the organisational skills of 

the events team, especially Jan Brooks, Lyn Davies, Bill Rumney and Daphne Ristic. 

Membership fees for 2021 were discounted by 50% for continuing members, even 

so, our financial situation is very solid. The greatest part of our expenditure is 

hiring of rooms from other organisations, in the main the City of Knox’s Carrington 

Leisure Centre. For much of the past 2 years the City of Knox has waived hire fees 

for that building. We are most grateful for the help we have received from them. 

Usage of other premises we hire was halved, so more savings there. Needless to 

say, our energy costs were much less than normal. 



Over the past 10 months, many of our members would have received emails from 

a pair of dissident ex members, who were expelled from our U3A for a breach of 

rules, in that a copy of our membership data base had been retained and illegally 

used to email members. Some of these emails stated that they were taking legal 

action against U3A Knox and certain committee members.  These unwanted and 

defamatory emails continued for 6 months and no legal action was taken by the 

couple. Any legal action should have been taken within that first 6 months. 

Instead, Committee paid the amount of $330.00 to have a solicitor send a letter 

demanding that the database be removed from their computers, reminding them 

of penalties for breaches of the relevant Act. We maintain the right to take further 

action should they continue to harass and lie to our members. 

This year has been a year of planning for the future, our policies and constitution 

were reviewed to ensure that we are up to date. The most challenging issues are 

the plans for a new complex alongside our current location of Parkhills. These new 

plans were reviewed and redrawn a few times, now we have a final plan and are 

awaiting builders to commence.  

This year, it has been a pleasure to work with a most articulate and 

knowledgeable committee of management. Each member brings along a great 

deal of experience, common sense and a strong work ethic. It should be 

mentioned that none of this year’s committee members were there to play 

politics or feed their egos. They are all team players, whose main aim is to see that 

our members, whilst in retirement, are able to continue learning and stay mobile 

through exercise. 

 I would like to thank them all for their on-going commitment to our U3A. In 

particular, our Secretary, Brigitte Salwat, who has contributed greatly to the team, 

even though she suffered a huge personal loss during the year. Also, Vice 

President, David Kerrisk, who has looked after our technology portfolio. 

Another being Jan Bottcher, who was co-opted to look after our Workplace Health 

and Safety portfolio. Jan has also been very helpful in re-writing policies and I 

hope she continues on as a U3A Committee member. 

 Special thanks to Cristina Varsavsky, our Course Coordinator. In my opinion this is 

the most challenging role on our committee. Cristina has done a wonderful job in 

looking after over 130 Tutors and 150 classes. She has been able to re-locate all 

classes held at Parkhills to other locations whilst Parkhills is being re-modelled in 

2022. As well as this, Cristina has had a lot of input into re-writing some of our 

policies and proposed amendments to our Constitution.  

There are other members, although not on Committee, who have contributed 

much to the smooth running of our U3A. Phil Tomlinson has monitored our office 

emails and on-forwarded them as appropriate, Connie Bennett, has made sure we 

have enough consumable supplies. Mary Sherriff has organised a gardening 



roster, Alex Hedderwick, our maintenance go-to person and our auditor Daryl 

Barrett, whose advice is most appreciated. My thanks to each of them for their 

efforts. 

We have been most fortunate to have the continuing support of Knox City 

Council, especially Robbie Leslie, who has worked hard on our behalf. 

Finally, thank you to all our wonderful members, it has been an honour and 

privilege to serve you this year. I wish the new incoming committee and my 

successor well, and I trust that they will receive the same level of support from 

our members as I did. 

Fourteen years ago, I joined U3A only to play golf with U3A friends, I had no idea 

what a great organisation U3A was. I am happy that I have been able to contribute 

in some way.  Fifty one years ago, I became the husband of Alison, my best friend 

and biggest supporter. She has been an enormous help when I haven taken on 

various U3A roles. Hopefully, we both will continue on as U3A members and play 

a whole lot more golf. 

Lawrie Gaylard 

President. 

 

  



Secretary  Annual  Report 2021 

Our membership this year is, perhaps unsurprisingly, down from 1400 in March 

last year, at the beginning of COVID restrictions, to 1242 in November this year. It 

is not possible to assess all the reasons for the decrease accurately, but COVID 

clearly contributed with its restrictions, the resultant inaccessibility to our 

Parkhills building and the cancelling of many classes. Considering the difficulties, 

this is actually a great retention rate and speaks highly of the loyalty of our 

members. We certainly hope to be able to reward you with a much better service 

in 2022. A big thank you has to be said to those tutors who continued classes via 

Zoom. 

A major task of the Secretary this year has been to deal with disciplinary and 

dispute issues.  

Fortunately, no new discipline or dispute issues arose this year. However, some 

carried over from the previous year including a very time-consuming and stress-

engendering issue involving the unauthorised use of members’ personal contact 

data. In July of this year a solicitor’s letter was sent to the accused persons, 

demanding they delete said data from their personal devises and sign a form 

declaring that they had done so. This completed form has not been received, but 

neither have any further unauthorised emails been sent to members. We remain 

in contact with the solicitor and any further action available to our Association 

would involve the law courts. 

 

There remains the high priority among committee members, to do their absolute 

best to protect members’ rights and interests in the future, and to prevent such a 

damaging situation from recurring. To this end the committee has worked hard to 

clarify the process, which, as set out in our Constitution was often unclear, 

ambiguous or didn’t address certain situations. I hasten to reassure members that 

final outcomes, decisions reached and actions taken were absolutely 

constitutionally sound and just. They were checked and ratified by a practising 

solicitor. That is not the problem. What the committee have spent a lot of time to 

achieve, is the adaptation of our policies and Constitution in order to better 

address such an issue in the future. Keeping in mind that new committee 

members volunteer, often with very little experience in disciplinary issues, we 

strove to give clearer guidance and include situations which were not covered. 

Policies can be updated by the committee or by members and then ratified by the 

committee. The updated policies are available on the U3A Knox website. In 

contrast, the Constitution can only be changed with members’ approval, and that 

is why the proposed changes are presented to members at this AGM. Members 

have received a draft of proposed changes to the Discipline and Grievance 

Divisions of our Constitution together with an explanatory letter. 

 



So much for the disciplinary issue. The other major areas in which the committee 

has spent a lot of time this year were: 

1. Adapting to the constantly changing restrictions associated with Covid 19. 

Here we had to remain constantly aware of Victorian Health Department 

regulations, City of Knox restrictions and the health and safety needs of our 

members. It involved devising official COVID-safe plans, adapting class sizes, 

filling in countless forms, implementing Zoom lessons, sanitising, purchasing 

and implementing check-in procedures. Many plans had to be abandoned 

before they could even be implemented. Always, we strove to keep 

members informed. 

2. Planning for the upcoming renovation and extension works at Parkhills. The 

Knox City Council have been wonderful in listening to and trying to 

accommodate our needs, but it meant many meetings to clarify, even to 

ourselves, what we needed and what we could ask for in the new building, 

which will be shared with the Football, Cricket and Netball Clubs. Our gain 

will be significant, including upgraded facilities and 4 new classrooms. We 

are truly fortunate to have such a supportive local council but temporarily 

for 2022, we are looking for accommodation for our classes and storage 

space without having to overspend on rent. Our course-coordinator has 

done an amazing job with the re-allocations. Our main venues in 2022 will 

be Carrington Park and, the Bellbird Senior Citizens building in Boronia. See 

the President’s and the Course Coordinator’s reports for more details.  

3. Updating data security and the protection of the privacy of members’ 

personal details. 

4. The Committee completely overhauled most of the U3A Knox Policy 

Statements, some of which were badly out-dated and did not reflect what 

was actually happening. All policy statements are available for viewing by 

members on the U3A Knox website. 

5. Professional development. We may not be professionals but there is a 

constant need to update our knowledge and understanding, of procedures, 

of equipment and hardware, of rules and regulations and more. 

6. All Committee members have a specific role and area of responsibility on 

top of these shared tasks. 

 

I would particularly like to thank our outgoing president Lawrie Gaylard for his 

support and guidance and for the quite awe-inspiring amount of work he has 

done for the U3A Knox. Much of the above has been handled by him. I would also 

like to thank all the committee members for their support, hard work and 

commitment. It has been a strongly united group of exceptionally capable people 

who have worked tirelessly and with dedication towards the clear goal of 

advancing the happiness, the well-being and the safety of our members. 

 



Brigitte Salwat, 

Secretary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Course Coordinator Annual Report 

We have had greater hopes of normality for this year, but it was not 
meant to be. Term 1 commenced smoothly and with a sense of fresh 
start after a disrupted 2020; however, it did not take long to get news of 
our first lockdown, and then another one that lasted far too long and 
kept us apart for most of the second half of the year. 

 
Just as in 2020, it was wonderful to see how our community found ways 
to stay connected across lounge rooms and home offices. Many tutors 
continued engaging their students with all sorts of creative approaches. 
Many used online conference technologies such as Zoom or Skype to 
continue their classes online or simply for a weekly catch-up time. 
Others used email and social media to distribute and share materials. 
The music did not stop either, with our musicians finding innovative 
ways to sing and play together. This demonstrates what a vibrant 
community we are, pulling together in difficult times and adapting to 
new constraints on physical gatherings. 

 
I would like to express my appreciation to all our Tutors for keeping our 
community of learners engaged in whichever form worked for them and 
the groups they lead. 

 
Many of us have been able to savour some normality and re-engage 
face-to-face in U3A activities half-way through Term 4, particularly 
the outdoor groups and those enrolled in activities held at Carrington. 
It felt so good! 

 
The year ahead is going to be challenging, but for a very good reason. 
We will not be able to use our Parkhills classrooms to make way for their 
refurbishment and the construction of the adjacent new community 
building. It is all worth it as we will have a new building in 2023 with 
access to more spaces. 

 
Moving Parkhills classes to new venues was not without challenge, but 
we managed to consolidate these into two locations: Carrington Leisure 
Centre and the Boronia Senior Citizens Centre. Most classes have been 
scheduled on the same day and time as in 2021. I thank the tutors who 
so kindly helped me to resolve some clashes and who are prepared to 
make sacrifices to make it work. 

 
The course list for Term 1 2022 is now finalised, but we are still waiting 
to receive final confirmation from Council to use these venues. I am 
pleased to inform that at the time of writing this report we have 129 
courses listed for 2022. Of these, 7 will be offered online, 37 at Boronia 
Seniors Citizen Centre, 57 at Carrington Leisure Centre, 3 scattered 
around other venues, and the rest are outdoor activities. 

 



There are a few new courses to be introduced in 2022: Pickleball, to 
be held at Rowville Community Centre and led by Lynne Bennett; 
Spanish for Beginners 2 taught by Elizabeth Ramirez; and the Thursday 
Wanderers bushwalking group to be led by Adrienne Ward. 
Some tutors also expressed the intention to introduce new courses later 
in the year. 

 
I am immensely grateful to the Tutors for their continued dedication and 
passion for providing so many stimulating learning and networking 
experiences to U3A Knox members. 

 

 
Cristina Varsavsky 
Course Coordinator 

 
3 November 2021 



Communications and Publicity Officer Annual Report 

During 2021 we prepared and published seven newsletters. As well as posting on 

the website, some 127 copies are printed, folded, taped and posted to members 

who have indicated they need hard copy communication. 

Three articles highlighting U3A Knox activities were drafted and submitted to local 

community papers. 

Publicity material was prepared for Eastern Regional Libraries regarding Online 

Learning course. 

An update was sent to Eastern FM Community radio for use as community service 

announcement. 

No further publicity was prepared as COVID restrictions cancelled other 

community events for 2021. 

 

 

  



 

U3A Knox Inc 

Notes to the Accounts for Year ended 30 June 2021 
 
 
 
 
 
 

Note 1 Returning Members only charged 50% fees 

for 2021 Class Fees - includes fees for water 

exercises 

 
 
Note 2 No excursions due to 

restrictions Art Show held 

online in Feb 2021 

 
Note 3 Fundraising 

Includes Sausage Sizzles at Bunnings 

Mother’s Day Raffle & Theatre night 

Note 4 Grants & Donations 
A Grant of $1000 from Knox Council was received to offset 

some expenses relating to sanitising before classes 

Note 5 Annual Admin Fees 

Includes - Annual membership fee to U3A Network 

Annual fee for Music Copyright (received a credit of $283 

for 2020) 

Note 6 Insurance costs have increased due to multiple disasters in 
Australia 

 
Note 7 Technical Support & Internet 

Includes - Monthly IT service & licence fees 

Costs for Web Hosting; Purchase of Zoom Licence 
 
Note 8 Hire of Venues 

Includes costs for hiring from February 2021 

Parkhills & Carrington - No charges from Knox Council 

Swimming Pool 

Boronia Road 

Uniting Hall & Other 

venues 

 
Note 9 Cleaning 

Parkhills cleaned according to Covid-19 plan - Jan to June 

Note 10 Other Events Expenses 

Includes costs for Raffle Prizes 

 

Special 

Note 

Due to the Pandemic all buildings were closed until December. 

Some classes continued online via Zoom. 

All physical classes resumed in February 2021  (with a few short interruptions) 



 

  U3A Knox Inc  

  
Balance sheet as at 30th June 2021 

 

30-June-2020 
 

Cash & Bank Accounts 30-June-2021 

$3,086 
 

Westpac Bank - Cheque Account $3,609 

$86,106  Westpac Bank - Reserve Cash Account $112,684 

$361  Westpac Bank - Debit Card Account $677 

$0  PayPal  

$10,153 ** Bendigo Bank - Term Deposit 412 $10,212 

$25,949 ** Bendigo Bank - Term Deposit 682 $26,297 

$33,741 ** Bendigo Bank - Term Deposit 719 $33,987 

$100  Cash - Float for till $100 

$100  Cash - Float for Office $100 

$200  Cash - Float for Sausage Sizzles $200 

 

$159,796 
  

Total Cash & Bank Accounts 
 

$187,866 

   

Other Assets 
 

$250  RAFT Tenancy Bond $0 

$160,046 
 

TOTAL ASSETS $187,866 

 

$0 
  

LIABILITIES 
 

$0.00 

$160,046 
 

ASSETS less LIABILITIES $187,866 

 
 
** Term deposits are held at various terms & rates of interest 

 

 

 

  



 U3A Knox Inc   

Statement of Income and Expenditure - Year Ended 30/06/2021 

 

2019-2020 
  

2020-2021 

 INCOME   

 

$    81,840 Membership Fees 
 

$ 50,280 

$ 4,254 Class Fees Note 1 $ 1,490 

 
Sales Income 

  

$ 760 Lanyards  $ 396 

$    1,791 Photocopying  $ 365 

$ 893 Tea & Coffee  $ 20 
 

$ 3,444 Total Sales Income 
 

 

$ 781 

 Events Income   

$ - Art Show Note 2 $ 665 

$    9,185 Excursions & Events  $ - 

 
$ 9,185 

 

Total Events Income 
  

$ 665 

 
Other Income 

  

$    5,755 Fundraising Income Note 3 $ 3,073 

-$    2,000 Grants & Donations Note 4 $ 1,000 

$ 150 Venue Hire  $ - 

$ 502 Miscellaneous Income  $ 60 
 

$ 4,407 Total Other Income  
 

$ 4,133 
 

 
$ 1,139 

 

Interest Received 

  

$ 683 

$ 104,269 TOTAL INCOME  $ 58,032 
 



2019-2020 EXPENSES    2020-2021  

 
Administration 

   

$ 1,110 Excursions Refunds   $ - 

$ 270 Membership Refunds   $ 340 

$ 3,228 Annual Admin Fees Note 5  $ 2,789 

 
Other Administration Expenses 

   

$ 848 Insurances Note 6 $ 1,339 

$    7,315 Electricity & Gas  $ 3,085 

$    3,306 Telephone, Internet, Web Hosting  $ 3,030 

$    5,774 Technical Support Note 7 $ 5,523 

$ 358 Security & Safety  $ - 

$ 520 Publicity & Advertising  $ - 

$    2,503 Printing  $ 1,008 

$    2,148 Postage  $ 1,334 

$    1,952 Office Stationery & Supplies  $ 643 

$ - Legal Fees  $ 330 

$    24,724 Total Other Administration Expense  $ 16,292 

 Venue Expenses    

$    28,363 Hire of  Venues Note 8  $ 1,833 

 Supplies Expense    

$    1,309 Kitchen  $ - 

$ 857 Toilets  $ - 

$ - Covid 19 Sanitising Products  $ 1,029 

$ 2,166 Total Supplies Expense   $ 1,029 

 
Maintenance Expense 

   

$ 68 Buildings & Grounds  $ 31 

$    4,622 Cleaning Note 9 $ 4,371 

$ 584 Equipment Maintenance  $ 734 

$ - Other  $ - 

$ 5,274 Total Maintenance Expense   $ 5,136 

 Equipment, Furniture & Fittings    

$ 566 Assets < $1000    

$    6,834 Assets >$1000  $ 445 
 

$ 7,400 Total Equipment Purchases   $ 445 

 
Events Expenses 

   

$ - Art show Prizes & Expenses  $ 388 

$ 12,926 Other Events  $ - 

$    1,316 Other Fund Raising Expenses Note 10 $ 531 

$    14,242 Total Events Expenses   $ 919 

 
Other Expenses 

   

$ 962 Bank Charges  $ 1,244 

$    1,297 Class Expense  $ - 

$    3,461 Gifts, Tributes & Donations  $ 149 

$    1,107 Miscellaneous  $ 36 

$ 6,827 Total Other Expenses   $ 1,429 

 

$    93,604 TOTAL EXPENSES 
  

$ 30,212 

$    10,665 NET SURPLUS FOR YEAR ENDED 30/06/2021 $ 27,820 

  

Equity 

   

$ 149,381 Retained Earnings  $ 160,046 

$    10,665 Current Earnings  $ 27,820 



 

$ 160,046 Total Equity  $ 187,866 
 

 

  



Independent Review/Audit Report 

To the Committee 

U3A Knox Inc. 

 

Qualified Report on the Financial Reports 2020-21 

I have reviewed the accompanying financial report, being a special purpose report of 

U3A Knox, which comprises the Balance sheet as at 30th June 2021 and the Statement of 

Income and Expenditure for year to 30th June 2021.  

 

Committee’s responsibility for the financial reports. 

According to the U3A Knox Constitution (part 6), the Committee of management of U3A 

Knox Inc. is responsible for the preparation of the financial reports, and has: 

a. determined that the basis of preparation is appropriate to meet the requirements 
of the Associations Incorporation Reform Act 2012 

b. Responsibility for signing off the reports. Sec 72(2) (2) (d)& (c) 
c. Responsibility for internal controls such as is necessary to enable preparation of 

the financial report that is free from material misstatements. 
It follows that the Committee needs to take control(s) over processes and funds leading 

up to their entry into the financial records of the entity  

 

Reviewer/Auditor’s responsibility 

The Reviewer/auditors responsibility is to express an opinion on the financial reports 

based on their review processes. Accordingly, I have conducted a limited number of 

reviews of the processes undertaken to compile the reports with a view to expressing an 

opinion as to whether the processes, controls are reasonable and accounting 

standards/practices have been complied with and sufficiently contributing to being able 

to give reasonable assurance that the financial reports are free from material 

misstatement.  It should be noted that like last year due to Covid 19 the curtailed and 

limited activities of Knox U3a since March 2020 are variously reflected in the financial 

accounts. 

 

Outcomes 

Primarily due to Covid 19 restrictions, I have not attended any committee meetings for 

this financial reporting year other than for portion of a meeting to finalize last year’s 

account.  I have not received any inputs or requests or engagements from any 



committee person, other than the Treasurer Vic President and President as mentioned 

below.   

 

As part of this review, I have discussed a number of matters with the Treasurer and  

President that I raised last year and I am pleased to observe that steps have been taken 

to address the listed concerns.   

 

Partly as a consequence of limited access to the Parkhills center I have not been able to 

undertake a fully detailed operational review during the year of all aspects, but evidence 

provided indicates that the processing procedures have been stabilized and only minor 

recommendation changes have been logged with appropriate parties.  

 

As a consequence of the forgoing, and limited access to the Parkhills center during the 

year, during August 2021 I have undertaken a check of the Bank accounts and limited 

number of transaction “spot checks” which have not revealed any apparent anomalies or 

deficiencies that would materially impact the Annual Accounts.   

Additionally, I have requested the Treasurer and President to answer a questionnaire to 

clarify a number of completeness and year on year variances and understand that the 

President’s report will address and clarify matters pertaining to the presently limited 

expenditure on the matters relating to the (apparently) stolen register of members.  

Additionally, I also re-confirmed to the President that as part of good governance, steps 

should be taken to broaden knowledge and support of the operations, systems and 

processes within Knox U3A. 

 

Last year I reported that the last Fixed Asset review was approx. 2 years ago.  

In October2021, I attended a meeting with the President & Vice President to review 

progress on this matter and am now satisfied that no material anomalies or issues have 

been identified.  

 

 

Independence 

I declare that I am a member of U3A Knox, but not an office bearer or a member of any 

Committee associated with U3A Knox. I have not attended any committee meetings 

during the year under review (except as disclosed above) and have not received any 



request general or specific for any matters to be reviewed/included or excluded from 

this report, other than as explained above. 

. 

 I have specifically asked the President and Treasurer if they are aware of any items and 

especially any items that may be influenced by Covid 19 circumstances that are not fairly 

& completely recorded and disclosed in the reports, and obtained their assurance that all 

appropriate matters have been properly recorded and disclosed in the Treasurers 

reports.  

 

Qualified Opinion 

In my opinion, except for the matters raised above and possible effects of matters that 

have not been brought to my attention,  I am not aware of  anything in the financial 

report  that does not present fairly, in material respects, the financial position of U3A 

Knox as at 30th June 2021. 

 

Daryl Barrett 

10th November 2021 

 



 


