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Active and Positive Aging

Film Making

The Film Making Group have been having some fun during lockdown. Here are links to two lighthearted films 
inspired during their Zoom meetings.

https://vimeo.com/619489200

and 

https://www.youtube.com/watch?v=LX4MDBjeFTw

https://vimeo.com/619489200
https://www.youtube.com/watch?v=LX4MDBjeFTw
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President’s Report
Whilst we can now celebrate coming out of 
“Lockdown” again, it will still be a few more days 
before our “freedom” is restored to something more 
normal.

We should be grateful that the hardships we have put 
up with are nothing like those compared to our parents 
and their parents; who lived through two world wars 
with rationing, travel restrictions and nightly curfews 
being the order of the day.

We are still awaiting approval for face–to–face classes 
to re–start although, because of the impending closure 
of our Parkhills building for renovations, we will not 
be conducting any more classes there in 2021.

Classes at other venues may re–commence once we 
have approval for them to do so. You will be advised 
by email when this is possible.

With Parkhills, we need the time to empty out the 
premises, including our storage shed. Much of what 
we have will be stored elsewhere and will not be 
readily available should a sudden need arise. Tutors 
who have items stored at Parkhills will be able to 
come along with some of their class members to assist 
and work out what they need for the following year 
and what needs to be disposed of. Storage space at 
Carrington is minimal and the Boronia building has 
little spare space, so we need to be judicious in what 
is retained.

We will also be calling on volunteers to assist with 
clearing everything out. Because of our age cohort, 
we will undoubtedly use professional carriers to do 
the heavy lifting and shifting to storage.

Enrolment for classes in 2022 will begin in late 
November. Our Course Coordinator, Cristina 
Varsavsky has worked very, very hard in contacting 
tutors and juggling times to be able to fit our Parkhills 
classes into the Boronia site and Carrington. I never 
cease to be amazed at Cristina’s positive approach to 
making sure our U3A members are able to continue 

their lifelong learning. We are truly blessed to have 
someone who cares so much looking after our 
interests. Thank you Cristina.

On Friday 26 November we will be having our Annual 
General Meeting. As COVID 19 rules at this stage do 
not allow large indoor meetings, once again we will 
be conducting the meeting via “Zoom”. The main 
reason for any Annual General Meeting is to present 
the financial reports to our members. Our Treasurer, 
Bev Clement has done a fantastic job for the past two 
years, it has been a real pleasure to have been working 
with her.

All Committee positions are also declared vacant 
and nominations are sought to fill all positions. 
Current Committee members are all eligible to seek 
re–election to their current roles. Further details are 
contained in this newsletter.

Finally, this will be my last month as President of 
your U3A. I have had the honour of filling the role 
five times over the past 11 years and it is time for 
someone else to take over. The past two years have 
been the most difficult, with COVID restrictions and 
dissident ex–members who have made defamatory 
and completely untrue comments about some of your 
Committee members.

Our 2021 Committee members are all honourable 
people who have freely given much of their time 
to ensure that our members can continue to learn 
and enjoy exercise activities in company of other 
like minded people. I thank each of them for the 
advice and encouragement they have given me this 
year, especially our Secretary Brigitte and our Vice 
President David.

It would be most remiss if I didn’t thank someone 
who has supported me for many years and acted 
as a second conscience for me, she is my wife and 
undoubtedly my best friend. Thank you Alison.

Lawrie Gaylard

Events Information
Due to Covid restrictions, it is with regret that we have 
had to postpone all our proposed events for 2021. 

If you purchased raffle tickets for the Fathers’ Day 
raffle, please hold onto them. Your tickets remain 

valid for a MEGA raffle to be run when restrictions 
ease and we can be back together again.

Please go to our U3A Knox web page under Events 
to see what is under the Coming Soon and Virtual 
Events & Activities links. Thank you.

The Events Committee
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We are slowly moving towards a new normal where 
we will have to learn to live with COVID 19, and the 
Committee is doing the necessary work to ensure we 
have a safe environment for our community to resume 
face–to–face learning and social activities.

Our outdoor activities can now resume with groups of 
no more than 15 people, and this number will increase 
once the state reaches the 80% vaccination level. This 
is welcome news for all bushwalkers, cyclers, bird 
watchers and golf players. I am sure they will make 
the most of what is left of Term 4. 

We will not be able to run activities scheduled at 
Parkhills for the rest of the year because we need to 
use the small window before Christmas to remove 
all the furniture and equipment in preparation for the 
renovations of the building in 2022.  

We may be able to return to Carrington for a few 
weeks, but we are still awaiting directions from 
Council on when and under what conditions we can 
re–open.  

Our major challenge ahead is the relocation of our 
classes while the Parkhills building remains closed. 
We have to find rooms for more than 90 classes! It 
is proving to be a bit of a headache, but the effort is 
really worth it so that we can all enjoy our renovated 
spaces and the sparkly new adjacent building from 
2023. 

From the Course Coordinator
We are in the process of securing some space at the 
Carrington Leisure Centre, and we expect to soon sign 
a contract for the use of the building to be vacated by 
the Boronia Bellbird Senior Citizen Centre. Hopefully 
we will be able to consolidate all our classes in these 
two buildings.

The plan is that most art, craft and music classes will be 
moved to Boronia where there is ample room for such 
activities. As far as possible, the rooms at Carrington 
will be used for academic classes, languages, and 
some hobbies. Also, classes currently scheduled at 
Carrington will remain there in 2022.

I endeavour to keep class days and times as in 
2021, but a small number of classes will have to be 
rescheduled. I am consulting with the tutors who will 
be affected by this change.

I expect to have the 2022 timetable finalised in mid to 
late November. As in 2020, enrolments will take place 
in the first week of December. Fingers crossed, we 
will have confirmation of the Boronia and Carrington 
leases by then.

Cristina Varsavsky 
Course Coordinator

Literature Classes

If you have been catching up with your reading during 
lockdown and want to explore some more or extend 
the scope of your interest, think about attending one 
of John Ford’s literature courses next year.  

He will be covering both American and English 
literature in separate courses. The courses will be non-
academic but still in depth and look at short stories, 

novels, poetry and drama from all eras up to modern 
times. John will set participants a reading list with the 
work to be read by the members before the relevant 
class. No strict time limit will be allocated to each 
piece of work, the study will continue until the class 
feel the subject has been given fair coverage. 

Check the course descriptions on the U3A website for 
the reading list.



Protect yourself this pollen season
Grass pollen season brings an increase in asthma and 
hay fever. It also brings the chance of thunderstorm 
asthma. For people with asthma or hay fever, especially 
those who experience wheezing or coughing with 
their hay fever, thunderstorm asthma can be sudden, 
serious and even life threatening.

In Victoria, the grass pollen season runs from October 
through December. As the season approaches, there 
are some things you can do to prepare and protect 
yourself and those in your care:

If you’ve ever had asthma•	  — talk to your doctor 
about what you can do to help protect yourself 
from the risk of thunderstorm asthma this pollen 
season, including updating your asthma action 
plan. Remember, taking an asthma preventer 
properly and regularly is key to preventing asthma, 
including thunderstorm asthma. 

If you have hay fever•	  — see your pharmacist or 
doctor for a hay fever treatment plan and check 
if you should have an asthma reliever puffer — 
which is available from a pharmacy without a 
prescription.

If you have hay fever•	 , and especially if you 
experience wheezing and coughing with your hay 
fever, it is important to make sure you don’t also 
have asthma. Speak to your doctor today about 
whether you might have asthma, and if you do, 
get an asthma action plan.   

It’s important for everyone in the community to • 
know the four steps of asthma first aid so they 
know what to do if they or someone is having an 
asthma attack. 

And finally, • where possible, avoid being outside 
during thunderstorms from October through 
December —pecially in the wind gusts that come 
before the storm. Go inside and close your doors 
and windows. If you have your air conditioning 
on, turn it onto recirculate.

Protect yourself this pollen season — managing 
asthma and allergies matters.

For more information visit the Better Health 
Channel <www.betterhealth.vic.gov.au/
thunderstormasthma> 
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Epidemic thunderstorm asthma 

New Members of Knox U3A
Welcome to the following new members. We trust 
you will enjoy your U3A studies and activities.

Edward Quy Peter Wakelam

See what events and activities are available from 
Knox City Council.

Go to www.knox.vic.gov.au/events

http://www.betterhealth.vic.gov.au/thunderstormasthma
http://www.betterhealth.vic.gov.au/thunderstormasthma
www.knox.vic.gov.au/events
http://www.parkstudy.com
http://www.parkstudy.com
mailto:parkstudy@deakin.edu.au


   

 

  

   
Thursday 28th October 2021 

 

NOTICE OF ANNUAL GENERAL MEETING of U3A KNOX INC.  

 

To be held  

 

 

Dear U3A Knox Member,  

 
You are probably aware that we are an Incorporated Association which means that we must follow the 
legal guidelines set out by Consumer Affairs Victoria and our own constitution. These rules include 
that:  

• We must hold an AGM before the end of November.  
• We must have a quorum of at least 50 members present.  
 

Due to COVID restrictions we cannot anticipate meeting face to face and must therefore hold the 
meeting electronically. 
We understand that this may preclude some members who don’t have access to the internet. We 
hope that they can, if they choose, sit with a family member or friend who does have the 
technology. We apologise to all of you for the extra effort required in the online process, but we do 
need your support and ask you to follow it through.  
  
Business to be conducted at the AGM:  
  

1. Apologies  
2. Approval of Previous Minutes  
3. Receive and vote for the acceptance of the Financial Reports for 2020/2021  
4. Receive General Reports from President, Secretary and Course Coordinator  
5. Special Resolution for changes to Divisions 2 and 3 of the Constitution dealing with 
Disciplinary Action and Grievance procedure. 
6. Special Resolution to award life membership to the following tutors who have taught 20 
years and over, in accordance with Section 14(4) of the Constitution:  
Sylvia Don, David Evans, Judith Harradence, Alistair Hopkins and Robyn Key 
7. Special Resolution to amend Section 14(2) of the Constitution to change the term 
“Provisional Membership” to “Honorary Membership”. 
8. Confirmation of the membership fees for 2023 
9. Election of a new Committee of Management 
10. Appointment of an Auditor. 

 
 

 

  
       

  

 

Friday 26th  November 2021, 10.30am on Zoom 

David Kerrisk

David Kerrisk



Process for attending meeting.  
• We will use an application called Zoom. Many of you will by now be familiar with it. 
• If you would like to participate, you are required to register in order to attend. This is 
to ensure that only members who are entitled to vote will be present at the meeting. To be 
able to attend via Zoom, you will need to have access to the internet via a tablet, computer 
or mobile phone. This could be that of a relative or a friend, but you must provide your name 
and an email address. All you need to do is click the following link and follow the prompts: 
 

https://forms.gle/fsSzMu1VxnGLWVyK7 
                     

Microsoft, or whatever security protection program you have, may come up with a standard 

security warning. Just click “continue anyway”. 

• A manual application form for registration is attached to this letter. If you prefer manual 
registration, please fill it in and return by hand to the letter box at Parkhills by 3.00pm Friday 
12th November. The letterbox will be emptied at 3pm on this date 
• Once you have registered you will be sent an email, to the email address you have 
listed, with a link to enable you to join the meeting on the 26th November. This email will 
include instructions on how to use Zoom for those who have not used it before.  
• One of the problems with online voting via Zoom is that only one vote per device can be 
received. If 2 people in the one household wish to vote at the AGM, they would have to use 
separate devices.  
 

Nominations for Members of Committee of Management.  
All positions on the Committee of Management must be declared vacant and we now call for 
nominations for the following positions:  
President, Vice President, Secretary, Treasurer, Course Coordinator, Communications and Publicity 
Manager, Office Manager, Database Manager, Knox City Council Relationship Manager, Technology 
Manager and Events Manager. 
Nomination Forms are attached. They must:  

• be completed by hand  
• be signed by 2 members  
• be accompanied by the written consent of the person nominated  
• include a statement of relevant skills and/or experience 

• reach the Secretary no later than 3.00pm on November 12th . 
  

Request for submission of agenda items or questions to be put at the meeting. Because directing 
discussion during an on-line meeting, where only one person at a time can be seen or heard, and only 
once they have been unmuted, we would like to minimise unexpected questions from the floor during 
the meeting. We ask you to please submit any agenda items, questions or points for discussion to 
secretary@u3aknox.org.au by the 12th November.  They will be addressed during the meeting.  
 
The Agenda and Annual Reports will be sent out by the 19th November. 
 
All this information and the relevant forms can also be downloaded from the U3A Knox website: 
www.u3aknox.org.au . 
 
Dates to remember: 
Friday 12th November: 

 Nominations for Committee positions submitted by emailing Secretary at 
secretary@u3aknox.org.au  or placing them in Parkhills letterbox. 

https://forms.gle/fsSzMu1VxnGLWVyK7
mailto:secretary@u3aknox.org.au
http://www.u3aknox.org.au/
mailto:secretary@u3aknox.org.au


 Registration for attendance at AGM completed by following link above, or by placing the 
completed printed form in the Parkhills letterbox. 

 Agenda items and questions for discussion emailed to Secretary or placed in Parkhills letterbox. 
 

Friday 26th November: 
Click on Zoom link sent to you to participate in the AGM at 10.30am. 
  
Please remember, that the holding of an AGM is a legal requirement and if we do not have quorum, we 
cannot hold the meeting. In the end this would mean no U3A Knox. We realise that attending online is a 
challenge to many, but we need your support if our U3A is to continue its good work. We thank you 
sincerely in advance for your effort.  
  
  
Brigitte Salwat  
Hon. Secretary  
 

         Address:  1A Park Boulevard, 

Ferntree Gully, 3156 
Reg. No. A0028638V     ABN 26 845 580 828 

Phone:   9752 2737 

Email:     office@u3aknox.org.au    

Website:      www.u3aknox.org.au 

 

 

 

  

mailto:office@u3aknox.org.au
www.u3aknox.org.au


EXPLANATION FOR SPECIAL RESOLUTIONS FOR CONSTITUTIONAL CHANGES. 

Dear members, 

Please find attached to this mail-out a document representing proposed changes to two divisions of our 
Constitution which we will ask you to approve at the upcoming AGM. For comparison with the current 
Constitution, members are referred to the copy for the Constitution which is available on the U3A Knox website 
www.u3aknox.org.au. On the attached draft copy, the proposed changes are printed in colour. 

The reasons for these proposed changes are as follows:  

Most of you will be aware that the U3A Knox had some challenging disciplinary issues in 2021. The Committee 
found that difficulties in dealing with them were exacerbated by difficulties in following the rules. This often 
meant unnecessary stress and time delays, though I can reassure members that final decisions reached and 
actions taken were entirely in accordance with the rules and were checked by a practising solicitor to ensure that 
they were just. 

It is with the aims of preventing a disciplinary issue from escalating to the same degree in future, of making the 
rules easier to follow for future Committees and of ensuring justice for all members, that this Committee has 
sought to revise the Divisions of the Constitution which deal with Discipline (if a person is accused of misconduct) 
and Grievance (where two parties have a disagreement). In the process further changes were found to be 
necessary or helpful, as outlined below. 

According to law, any changes to our Constitution must be approved by members and then by Consumer Affairs. 
It is for this reason that we are submitting the proposed changes at the AGM and ask members to take the time 
to read them in order to be able to vote on them.  

To make the reading and understanding a bit easier for members, I would like to summarise the types of changes 
that have been made in our draft and to give some examples. It is not an exhaustive list. 

1. Clarity.  
 The headings “Informal” and “Formal” Procedures were changed to “Minor Misconduct” and 

“Serious Misconduct”, because every complaint received was called “Formal” so the terminology 
did not help us distinguish. 

 Terminology was sometimes used inconsistently, eg the “disciplinary subcommittee” was 
sometimes called a “panel”.  

 The terms “grievance”, “complaint” and “conflict” were used interchangeably, but they are not 
really the same thing. 

2. Omissions. 
To conform with the Associations Incorporation Act 2012 we introduced the following additions which 
were omitted in the past. 

 The Grievance Procedure had no follow-up procedure if mediation proved unsuitable or failed. 
We introduced a procedure for decision-making where mediation did not resolve the conflict. 
The decision-maker’s role is not to judge either party but to decide on an action to resolve the 
conflict. 

 There were several references where decisions were to be made, without stating by whom, for 
example in evaluating the seriousness of the misconduct. Our draft states that it should be the 
Secretary and Vice-President together. 

 The Constitution was silent about how to deal with a misconduct when the accused was a 
member of the Committee. 

 The Appeals Procedure at a Special General meeting of members did not allow for questions 
from the floor or a right of reply. We included these. 

3. Too much responsibility was placed on one person, the Secretary. This meant: 
 A very heavy load of research and responsibility for one, possibly inexperienced, person. 
 Greater openness to error. 



 A reduced guarantee of fairness and justice. 
We changed the decision-making responsibility and the responsibility to follow procedure, sometimes to 
the Vice-President and Secretary together and sometimes to the whole Committee. 

4. Minor syntactical errors. 
 Spelling, punctuation and grammar 
 Sometimes choosing more appropriate vocabulary. 

5. Changing the sequence of the rules in order to coincide with the logic of the actions required., eg the 
Appeal Rights Application and the Appeal Rights Procedure in a Special General meeting seemed to be 
confused. 

6. Actual changes to procedure to ensure the smoother running of the Association and to ensure justice for 
members 

 We changed the rule that said mediation “must” be organised to “may” be organised, because 
mediation cannot be compulsory. There are cases where a party may refuse to attend mediation 
or mediation is not appropriate or unlikely to lead to resolution of the conflict. 

 The number of people in the disciplinary subcommittee was not specified. We suggest three 
because we thought that one would lead to a greater risk of bias and two does not allow for a 
majority if there is disagreement. 

 We changed the range of actions that could be taken for misconduct, limiting possible minor 
misconduct consequences and expanding possible serious misconduct consequences. Removal 
from class was changed from the “Minor Misconduct” section to the “Serious Misconduct” 
section. 

 We specified that a Committee member cannot be removed from office except by a vote by 
members, because they are not appointed but rather elected to office by members. 

 
There are two other special resolutions which we ask you to approve.  

1. We have a small group of volunteers who serve the U3A in various capacities but do not attend classes or 
accept any other benefits. These people are not required to pay fees. As such, they do not have the right 
to enrol in any other classes or to vote. They do, however, need the title of “member” because they are 
required to abide by the Association’s rules and policies. They are currently called “provisional 
members”, a title we would like to change in Section 14(2) to “honorary members” because we think it 
more accurately describes their position. 

2. Under section 14(4) of the constitution, we can award life membership to members who have provided 
exceptional service to the U3A Knox. Under this rule we ask you to approve the awarding of life 
membership to 5 tutors who have tutored for 20 years or more. Their names will appear on the agenda. 

 
We, on the Committee, realise that this is not your first choice of bed-time reading, but we believe it is in the 
interests of the smooth running of the Association, of fairness to members and of more manageable working 
conditions for Committee members, that these changes are approved. 
 
We ask you to not only read them and come prepared to vote but to please submit any questions that you may 
wish to put at the AGM to the Secretary at least 2 days prior to the AGM. There may be some of you who would 
desire a detailed explanation for each change. Because the meeting is on Zoom, the taking of unexpected 
questions is more difficult to direct and prepared answers will give more comprehensive and concise information. 
We thought that to present members with a preferred end product would be more meaningful than to list all 
changes out of context and provide individual explanations. So the question is not so much do you agree with 
each change, but rather do you agree with the two proposed Divisions of the constitution as they are here being 
presented to you in this proposal? 
 
Please read the documents and submit any questions before the AGM. We will be a better organisation if we 
work together. 
Cheers Brigitte Salwat, Hon Secretary U3A Knox 



               Division 2—Disciplinary action 

  
19   Grounds for taking disciplinary action 

The Association may take disciplinary action against a member in accordance with this         
Division if it is determined that the member has -- 

(1) refused or neglected to comply with the rules, or policies of the Association, or 
(2) been guilty of conduct prejudicial to the Association or the interests of the 

Association. 

 
20   Disciplinary action  

 
(1) Minor misconduct. 

 
(a) Where the misconduct is deemed by the Committee not to be serious 

misconduct, or is unacceptable behaviour of a minor nature, the Secretary and 
Vice-President or their nominees may deal with the matter. 

 
(b) When determining the matter, the Secretary and Vice-President or their 

nominees may only decide -- 
(i) not to take any further action, or 
(ii) to issue a warning letter, or 
(iii)  to admonish the member. 

 
(c) Prior to determining the matter, the Secretary and Vice-President or their 

nominees must discuss the allegations with the member. The discussion and 
any agreement reached must be documented. 
 

(d) Prior to issuing a letter of warning or admonishing a member the member must 
be given the opportunity to be heard and to respond in writing.  

 
(e) The determination of a matter dealt with in accordance with these provisions is 

final and may not be appealed.  
 

(f) The Secretary must inform the Committee of the circumstances and the action 
taken to determine the matter.  

 
 

(2) Serious misconduct 
  

(a) Where the misconduct is deemed by the Committee to be serious misconduct, 
the Secretary and Vice-President must convene a disciplinary subcommittee 
consisting of three people, to hear the matter and determine what action, if any, 
to take against the member.  
 

(b) The members of the disciplinary subcommittee can be 
(i) members of the Association or anyone else; but  
(ii) must not be biased for or against the member concerned.   



21   Notice to member 
 

(1) Before disciplinary action is taken against a member under rule 20(2) the Secretary 
must give written notice to the member -- 

(a) stating that the Association proposes to take disciplinary action against the   
member, and 
 

(b) stating the grounds for the proposed disciplinary action, and 
 

(c) specifying the date, place and time of the meeting at which the disciplinary 
subcommittee intends to consider the disciplinary action (the disciplinary  
meeting), and 
 

(d) advising the member that he or she may do one or both of the following -- 
(i) attend the disciplinary meeting and address the disciplinary 

subcommittee.  
(ii) give a written statement to the disciplinary subcommittee at any time 

before the disciplinary meeting,  
 

(e) setting out the member's appeal rights under rule 23. 
 

(2) The notice must be given no earlier than 28 days, and no later than 14 days, before the 
disciplinary meeting is held. 

 
22   Decision of the disciplinary subcommittee 

 
(1) At the disciplinary meeting, the disciplinary subcommittee must-- 

(a) give the member an opportunity to be heard, and 
(b) consider any written statement submitted by the member. 

 
(2) After complying with sub-rule (1), and provided that the accused member is not a 

member of the Committee, the disciplinary subcommittee may-- 
(a) take no further action against the member, or  
(b) subject to sub-rule (3) -- 

(i) reprimand the member, or  
(ii) suspend the membership rights of the member for a specified period, 

or  
(iii) remove the member from class or classes, or 
(iv) remove the member from any non-elected office or function, or  
(v) expel the member from the Association. 

 
(3) If the accused person is a member of the Committee, the disciplinary subcommittee 

may -- 
(a) take no further action, or 
(b) recommend that the Committee call a Special General Meeting of the 

membership no later than 21 days after the disciplinary committee makes the 
decision, and in accordance with Section 24 of these rules, to vote on a special 



resolution either to remove the member from office, or to expel the member 
from the Association. 
 

(4) The report of the disciplinary subcommittee must be forwarded to the Secretary for 
ratification by the Committee. The Secretary must then notify the accused member of 
the decision of the disciplinary subcommittee. The decision must be received in 
writing by the accused member within 10 business days of the disciplinary meeting. 

 
23   Appeal rights 

 
(1) A person who is not a member of the Committee and has been removed from a class 

or from office, or whose membership rights have been suspended, or who has been 
expelled from the Association under rule 22 may give notice to the effect that he or 
she wishes to appeal against the suspension, removal or expulsion. 
 

(2) The notice must be in writing and given to the Secretary no later than 48 hours after 
receiving the Secretary’s written notification of the penalty.  

 
(3) If the person has given notice under sub-rule (2), the Committee must call a Special 

General Meeting of the membership as soon as practicable, but no later than 21 days 
after the request for the appeal is received. 

 
24   Special General Meeting of the membership 

 
(1) Notice of the Special General Meeting of membership convened following rule 22(3) 

or rule 23(3) must be posted on the noticeboard and forwarded by electronic means 
or mailed to each member who is entitled to vote as soon as practicable and must: 

(a) specify the date, time and place of the meeting, and 
 

(b) state— 
(i) the name of the person against whom the disciplinary action has been 

taken or recommended, and 
(ii) the grounds for taking or recommending that action, and 

(iii) that at the special General Meeting the members present must vote on 
whether the decision of recommendation to suspend or expel the 
person should be upheld or revoked. 

(2) Quorum: 
(a) A quorum shall be formed when no less than 32 members are present at the 

Special General Meeting. 
 

(b) If, after 30 minutes have expired from the stated start time of the Special 
General Meeting, a quorum is still not present, then the original decision or 
recommendation of the disciplinary subcommittee will stand and no further 
appeals can be made.  
  

(3) At the Special General Meeting of membership-- 
 



(a) the Committee must state the grounds for the penalty and the reasons for 
taking that action or making that recommendation, and 
 

(b) the person accused of the misconduct must be given the opportunity to be 
heard, and 
 

(c) an opportunity must be provided for questions from the floor and the right of 
reply. 
 

(4) After complying with sub-rule (3), the members present and entitled to vote at the 
meeting must vote by secret ballot on the question of whether the decision or 
recommendation made by the disciplinary subcommittee should be upheld or 
revoked. 
 

(5) A member may not vote by proxy at the meeting. 
 

(6) The decision is upheld or recommendation adopted if not less than three quarters of 
the members voting at the meeting vote in favour of the decision. 
 

(7) There are no further rights of appeal within the Association. Any further appeal must 
be pursued through the law of courts. 

 

Division 3—Grievance procedure 
  

25   Application  
 

(1) The grievance procedure applies when there is a dispute or disagreement between 
two parties. As set out in this Division it applies to disputes or disagreements 
between-- 

(a) a member and another member,  
(b) a member and a member of the Committee, 
(c) a member and the Committee, and   
(d) a member and the Association.  

 
(2) In accordance with section 54(4) of the Associations Incorporation Reform Act 2012 

(the Act) a member must not lodge a complaint in relation to a matter that is the 
subject of a disciplinary action brought against the member until the disciplinary 
action has been completed. 

 
26   Procedure for the settlement of grievances 

 
(1) When a dispute arises the parties to the dispute must first attempt to resolve the 

dispute between themselves. 
 

(2) If the parties fail to resolve the matter between themselves within 14 days and the 
aggrieved party wishes to report the alleged injustice--  



(a) the aggrieved party (the complainant) must lodge a written complaint with 
the Secretary, and 

(b) the procedure set out in sections 27, 28, and 29 must be followed.  
 

(3) When a complaint is against a member of the Committee, this member- 
(a) must, as soon as possible, be given notice of the allegation/s, provided that 

doing so does not prejudice the investigation by police or the Association. 
(b) must not be present at meeting/s where the complaint is discussed or 

considered by the Committee. 
 

(4) If the President, Vice-President and Secretary believe that the complaint alleges 
conduct of a criminal nature, the Secretary must write to the complainant that the 
allegation/s should be reported to the police and further,-- 

(a) that the allegations will not be considered by the Association while the police 
are considering or investigating the circumstances. 

(b) if the complainant decides not to report the matter to the police, the 
Association may do so. 

(c) If the police decide not to take any action, the complainant may continue with 
a complaint in accordance with this procedure. 

 

  27   Appointment of mediator  
 

(1) If a complaint has been lodged in writing and the Secretary and the Vice-President 
together, after making initial enquiries, conclude that the dispute may be suitable for 
mediation and the parties agree to attempt in good faith to settle the dispute by 
mediation, the mediation must be organised. 
 

(2) The mediator appointed must be—  
(a) a person chosen by agreement between the parties, or  
(b) in the absence of agreement --  

(i) if the dispute is between a member and another member or a member 
and a member of the Committee—an impartial person appointed by the 
Committee or 

(ii) if the dispute is between a member and the Committee or the 
Association, a person appointed or employed by the Dispute 
Settlement Centre of Victoria.  
 

(3) A mediator appointed by the Committee may be a member or former member of the 
Association or another person, must not be a person who—  

(a) has a personal interest in the dispute, or 
(b) is biased in favour of or against any party. 

 
28   Mediation process  

 
(1) The mediator agreed to by the parties or appointed by the Committee when 

conducting the mediation, must—  
(a) not provide legal advice, 
(b) if agreed by the parties to the dispute, allow support persons to attend, 



(c) ensure the mediation process is conducted in a respectful manner, 
(d) ensure each party has an opportunity to contribute and to listen to the other 

party, 
(e) invite the parties to consider all available options to reach a resolution, 
(f) allow adjournments if requested by either party during the process, 
(g) ensure each party has an accurate record of the details of any resolution 

reached,  
(h) allow due consideration by all parties of any written statement submitted by 

any party, and 
(i) ensure that natural justice is accorded to the parties throughout the mediation 

process.  
 

(2) The mediator must not determine the dispute. 
 

29   Appointment of an  independent decision-maker  
 

(1) If either party to the dispute does not wish to pursue mediation, or mediation does not 
result in an agreement, or the Vice-President and the Secretary together decide that 
mediation is unsuitable or that the dispute is intractable, the Committee may appoint 
an unbiased decision-maker to hear the complaint. The decision-maker may be one or 
two persons and may be members of the Association or anyone else. 
 

(2) The Secretary must then advise both parties involved in the complaint that the 
complaint will be dealt with by an unbiased decision-maker. 
 

(3) The appointed decision-maker must arrange to speak with each party either 
separately or together to discuss the complaint. 
 

(4) If during discussion an agreement is reached, it should be recorded in writing, signed 
by the parties, and a copy given to each of the members. 
 

(5) In the event that no agreement is reached, the appointed decision-maker should then 
make a ruling on the actual complaint. The appointed decision-maker cannot impose 
any penalties or admonish any of the parties. 
 

(6) The appointed decision-maker must inform the Committee of the circumstances and 
action taken to settle the matter. 
 

(7) The Secretary must confirm in writing, the decision-maker’s ruling on the complaint, 
to the parties concerned. 
 

(8) There is no right of appeal. The determination of a matter dealt with in accordance 
with these rules is final. 

 



. 

MANUAL REGISTRATION FOR ANNUAL 
GENERAL MEETING - 2021 

The U3A Knox AGM will be held on Friday 26th November at 
10.30am. using Zoom. If you wish to attend you will need to have 

access to a tablet or computer and an email address so we can send 
you details of how to join the meeting. 

 
Your Name………………………………….. 

 

The email address you plan to use for the Zoom meeting 

………………………………………………………. 

 

Your U3A Membership Number (if known)…………………………. 

 

If you wish to participate fill in this form and deliver (do not post) to 
1a Park Boulevard Ferntree Gully by 3.00pm 12th November. 

 



 

  

NOMINATION FORM for POSITIONS on the 
COMMITTEE of MANAGEMENT 2022  

Elections to be held at AGM, 26 November, 2021 
 

Date:   Friday 26 November, 2021 

Venue:  Zoom Meeting 

Time:  10:30 am 
 

Positions are: 

 President 
 Course Coordinator 
 Knox City Council 

Relationship Manager 
 

 Vice President 
 Communications and 

Publicity Manager 
 Technology Manager 

 Secretary 
 Events Coordinator 
 Database Manager  

 Treasurer 
 Office 

Manager 
 

 

To nominate, you must be a fully financial member of U3A Knox.  Associate members are NOT eligible 
to nominate for positions. 
 

I, ___________________________________     __________________________  

(Name)                      (Signature),a fully financial member of U3A Knox Inc. 

nominate:  _________________________ for the position of:__________________________________ 

Seconded by ____________________________     __________________________  

 (Name)           (Signature,) a fully financial member of U3A Knox Inc. 

I, _________________________________________     _______________________________,   

 (Nominee’s name -  please print)          (Nominee’s signature) 

a fully financial member of U3A Knox Inc. AGREE to be nominated for the position of:   

    ____________________________________________   

 
Statement of relevant skills and/or experience for publication before the AGM: 

 

 

 

 

 



General position descriptions for each of these roles follow. Please ensure that you understand what is involved. 
You can speak to the person currently holding the role, as listed in Position column, or to any committee member. 

General Responsibilities 

 The committee uses email and an on-line storage repository (Office 365) for much of our work, so members 
need to have basic e-skills. 

 We are responsible to you, the members, so the desire and ability to collaborate is important. Each committee 
member will work with volunteers in non-Committee positions also. 

 Full Role Descriptions for each role will be posted on our website www.u3aknox.org.au  

Position Responsible to Activities/Responsibilities 
President 
 
 

Committee, ultimately 
to the membership 

 Provide leadership and direction for the 
organisation 

 Liaise with external bodies such as U3A 
network 

Vice President 
 
 

President, Committee Stand in for President 
Support President in providing leadership 
Liaise with Knox City Council  

Secretary 
 
 

President, Committee  Responsible for Government reporting, 
preparation of Committee & General 
meetings. Correspondence. 

Treasurer 
 
 

President, Committee  Manage U3A Knox funds 
  

Course Coordinator 
 

President, Committee  Approve courses and class numbers. 
 Allocate times and spaces. 

Communications and Publicity 
 

President, Committee  Determine: 
 - direction needed for social media 
 - activities to promote U3A 
 - announcements screen in U3A building 
 Work with Newsletter Editor & Social 

Media Volunteers  
Technology Manager 
 

President, Committee  Plan and manage technology 
infrastructure 

Events Coordinator President, Committee  Plan and organise social activities 
Office Manager 
 

President, Committee  Administration of office activities 
 Work with the office volunteer team 

Knox City Council (KCC) 
Relationship Manager 
 

President, Committee  Develop and maintain relationship with 
KCC 

 Present to KCC on behalf of U3A Knox 
Database Manager 
 
 

President, Committee  Ensure database integrity 
 Manage any issues 

 

Please return this form to the Secretary, U3A Knox Inc., Park Boulevard, Ferntree Gully 3156 
 

by 3.00pm Friday 12th November 

If more than one person nominates for a committee position, a vote will be held at the AGM. 
 




