
EXPLANATION FOR SPECIAL RESOLUTIONS FOR CONSTITUTIONAL CHANGES. 

Dear members, 

Please find attached to this mail-out a document representing proposed changes to two divisions of our 
Constitution which we will ask you to approve at the upcoming AGM. For comparison with the current 
Constitution, members are referred to the copy for the Constitution which is available on the U3A Knox website 
www.u3aknox.org.au. On the attached draft copy, the proposed changes are printed in colour. 

The reasons for these proposed changes are as follows:  

Most of you will be aware that the U3A Knox had some challenging disciplinary issues in 2021. The Committee 
found that difficulties in dealing with them were exacerbated by difficulties in following the rules. This often 
meant unnecessary stress and time delays, though I can reassure members that final decisions reached and 
actions taken were entirely in accordance with the rules and were checked by a practising solicitor to ensure that 
they were just. 

It is with the aims of preventing a disciplinary issue from escalating to the same degree in future, of making the 
rules easier to follow for future Committees and of ensuring justice for all members, that this Committee has 
sought to revise the Divisions of the Constitution which deal with Discipline (if a person is accused of misconduct) 
and Grievance (where two parties have a disagreement). In the process further changes were found to be 
necessary or helpful, as outlined below. 

According to law, any changes to our Constitution must be approved by members and then by Consumer Affairs. 
It is for this reason that we are submitting the proposed changes at the AGM and ask members to take the time 
to read them in order to be able to vote on them.  

To make the reading and understanding a bit easier for members, I would like to summarise the types of changes 
that have been made in our draft and to give some examples. It is not an exhaustive list. 

1. Clarity.  
 The headings “Informal” and “Formal” Procedures were changed to “Minor Misconduct” and 

“Serious Misconduct”, because every complaint received was called “Formal” so the terminology 
did not help us distinguish. 

 Terminology was sometimes used inconsistently, eg the “disciplinary subcommittee” was 
sometimes called a “panel”.  

 The terms “grievance”, “complaint” and “conflict” were used interchangeably, but they are not 
really the same thing. 

2. Omissions. 
To conform with the Associations Incorporation Act 2012 we introduced the following additions which 
were omitted in the past. 

 The Grievance Procedure had no follow-up procedure if mediation proved unsuitable or failed. 
We introduced a procedure for decision-making where mediation did not resolve the conflict. 
The decision-maker’s role is not to judge either party but to decide on an action to resolve the 
conflict. 

 There were several references where decisions were to be made, without stating by whom, for 
example in evaluating the seriousness of the misconduct. Our draft states that it should be the 
Secretary and Vice-President together. 

 The Constitution was silent about how to deal with a misconduct when the accused was a 
member of the Committee. 

 The Appeals Procedure at a Special General meeting of members did not allow for questions 
from the floor or a right of reply. We included these. 

3. Too much responsibility was placed on one person, the Secretary. This meant: 
 A very heavy load of research and responsibility for one, possibly inexperienced, person. 
 Greater openness to error. 



 A reduced guarantee of fairness and justice. 
We changed the decision-making responsibility and the responsibility to follow procedure, sometimes to 
the Vice-President and Secretary together and sometimes to the whole Committee. 

4. Minor syntactical errors. 
 Spelling, punctuation and grammar 
 Sometimes choosing more appropriate vocabulary. 

5. Changing the sequence of the rules in order to coincide with the logic of the actions required., eg the 
Appeal Rights Application and the Appeal Rights Procedure in a Special General meeting seemed to be 
confused. 

6. Actual changes to procedure to ensure the smoother running of the Association and to ensure justice for 
members 

 We changed the rule that said mediation “must” be organised to “may” be organised, because 
mediation cannot be compulsory. There are cases where a party may refuse to attend mediation 
or mediation is not appropriate or unlikely to lead to resolution of the conflict. 

 The number of people in the disciplinary subcommittee was not specified. We suggest three 
because we thought that one would lead to a greater risk of bias and two does not allow for a 
majority if there is disagreement. 

 We changed the range of actions that could be taken for misconduct, limiting possible minor 
misconduct consequences and expanding possible serious misconduct consequences. Removal 
from class was changed from the “Minor Misconduct” section to the “Serious Misconduct” 
section. 

 We specified that a Committee member cannot be removed from office except by a vote by 
members, because they are not appointed but rather elected to office by members. 

 
There are two other special resolutions which we ask you to approve.  

1. We have a small group of volunteers who serve the U3A in various capacities but do not attend classes or 
accept any other benefits. These people are not required to pay fees. As such, they do not have the right 
to enrol in any other classes or to vote. They do, however, need the title of “member” because they are 
required to abide by the Association’s rules and policies. They are currently called “provisional 
members”, a title we would like to change in Section 14(2) to “honorary members” because we think it 
more accurately describes their position. 

2. Under section 14(4) of the constitution, we can award life membership to members who have provided 
exceptional service to the U3A Knox. Under this rule we ask you to approve the awarding of life 
membership to 5 tutors who have tutored for 20 years or more. Their names will appear on the agenda. 

 
We, on the Committee, realise that this is not your first choice of bed-time reading, but we believe it is in the 
interests of the smooth running of the Association, of fairness to members and of more manageable working 
conditions for Committee members, that these changes are approved. 
 
We ask you to not only read them and come prepared to vote but to please submit any questions that you may 
wish to put at the AGM to the Secretary at least 2 days prior to the AGM. There may be some of you who would 
desire a detailed explanation for each change. Because the meeting is on Zoom, the taking of unexpected 
questions is more difficult to direct and prepared answers will give more comprehensive and concise information. 
We thought that to present members with a preferred end product would be more meaningful than to list all 
changes out of context and provide individual explanations. So the question is not so much do you agree with 
each change, but rather do you agree with the two proposed Divisions of the constitution as they are here being 
presented to you in this proposal? 
 
Please read the documents and submit any questions before the AGM. We will be a better organisation if we 
work together. 
Cheers Brigitte Salwat, Hon Secretary U3A Knox 




